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Flexible platforms
Platform sharing was until recently limited to
vehicles of identical or similar size. Now,

thanks to industrial advances, manufacturers
can make very different models on the same
production line. A wheelbase, for example. can
be moved by a few inches to make more -
space for rear passengers

The modular toolbox

. The concept of the platform has
. - evolved dramatically in the past
Ford calls the new global version of its : 3 4 et decade. Carmakers have found
midsize Focus, out from 2011, a 'world car’ - ways of sharing components or
About 80 per cent of its parts will be o !a’,;e modube;lgamong e
commen across Europe, the LIS and Asia ot : ; v
ekl - different sizes in a much more
Nitfa flexible way, enabling them to
Thed i ke roodiiler syster _suread development costs for
allows a high-end ar low-end important parts

axle to be added, enabling
manufacturers to talor models
to mest high or low price points

single systemn that is

meodified for use across
their ranges. Increasing
economies of scale

Manufactirers can add
X a different front or

- rear-end module of
engine to cars being
made at the same plant

- In modular block design. the engine’s
allotted space and point of
connection with the chassis are fixed

madels on the same production line
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Gawer, A (2022) Innova tion: Organization & Management
Digital platforms and ecosystems: Remarks on the dominant organizational forms of the digital age
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Google's AdSense restrictions protect its dominance
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The social media platform revealed new metrics for the first time

ever.

Nearly a third of Americans regularly get news on Internet users widely distrust Facebook, TikTok and | am to handl
@ B bavd Gibert Facebook personal data. Other tech companies receive mixed marks.

Hof USiadultsaiho Q: How much do you trust each of the following companies or services to responsibly handle
November 19,2020, :00pm [ Share W Tweet 4 Snap - Use site

o your personal information and data on your Internet activity?
88%

Facebook YouTube [l Trust not much/at all M Trust a great deal/a good amount [l No opinion

Facebook EFd

B

TikTok

5

b
Iiiniiii

41 Instagram

Instagram @ WhatsApp [EE]

YouTube

3

Twitter

w
(2]

21

23
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Google EXS
Reddit @ TikTok @ v
FACEBOOK CEO MARK ZUCKERBERG TESTIFIES REMOTELY DURING A SENATE JUDICIARY COWNITTEE
26
21
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Facebook revealed for the first time Thursday the prevalence of hate speech Linkedin Snapchat Apple

on its platform, announcing that such content accounted for 0.11% of

content views between July and September. Amazon

2

@

Source: Nov. 422, 2021, Washington Post:Schar School poll of 1,058 U.S. internet users with an

EMILY GUSKIN / THE WASHINGTON POST
error mangin of +/- 4 percentag points.

While this percentage may seem insignificant, that means 1in every 1,000

o

WhatsApp

Twitch
views is of hate speech — and given the sheer scale of Facebook, which has

2.7 billion active users every month, it means that hate speech is widely

distributed on the platform.
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DMA’S LIST OF DOS & DON’T’S 1/5

Freedom on app stores. The DMA includes several
obligations related to app stores. These will require
gatekeepers such as Apple and Google to change
substantially their practices in relation to the distribution of
apps on their respective operating systems (OS).

Gatekeepers will be required to allow sideloading of apps
or third-party app stores on their OS and allow such apps
to be easily set as default (Article 6(1)(c)); allow users
easily to uninstall apps (Article 6(1)(b)); refrain from
restricting users from switching between, and subscribing
to, different apps (Article 6(1)(e)); and provide fair,
reasonable and non-discriminatory (FRAND) general
conditions of access to their app stores (and to search
engines and social networks) (Article 6(1)(k)).

Finally, the DMA tackles the issue of in-app payment
mechanisms. Google and Apple, for example, will no
longer be able to require app developers exclusively to
use Google Play Billing or Apple's In-App purchase
systems to offer in-app purchases on their Android or iOS
apps (Article 5(f)).

© ANNABELLE GAWER 2022. PLEASE DO NOT SHARE OR POST WITHOUT PERMISSION OR ATTRIBUTION.

rohibition of anti-steering practices. will pu
an end to practices preventing business users from
directing their consumers to alternative offers. These
provisions appear to be inspired by the EC's ongoing
antitrust investigations into Apple's App Store conduct.

Gatekeepers are required to allow businesses using their
intermediation services (e.g., app developers distributing
apps on app stores) to promote offers to end users free of
charge and subsequently transact with these users
without using the gatekeeper's services (e.g., without
using the app store owner's in-app purchase solution)
(Article 5(c)).

In addition, under Article 5(ca), app store owners may not
eliminate so-called "reader apps", which allow end users
to access content purchased from a business outside the
app store (e.g., accessing a Netflix subscription
purchased on Netflix.com on the Netflix iOS app).

At the same time, the DMA prohibits wide and narrow
Most-Favoured-Nation (MFN) clauses. Businesses will be
able to offer their products and services on other sales
channels (including their own) at better conditions than

those offered through the gatekeeper's service (Article
Y

60



DMA’S LIST OF DOS & DON'T’S 2/5

= Users' freedom to set defaults. The DMA also DMA considerably restricts how gatekeepers can
expressly requires that users are able easily to use the data gathered through their various
change the default services to which a activities.
gatekeeper's OS, virtual assistant or web browser = For instance, without specific user consent,
steers them for various functions (e.g., which music gatekeepers must not combine or cross-use
service comes up when the user gives an order to personal data from a CPS with personal data from
Siri to play a song). any other service of a gatekeeper.

= ltalso introduces the obligation to provide a choice = Gatekeepers should also obtain consent to use, for
screen on the OS enabling users to choose their advertising purposes, the data collected from end
preferred default online search engine, web users through their usage of, for example, third-
browser or virtual assistant when first using a party websites and apps. Repeated cookie banners
device (Article 6(1)(b)). requiring consent will also likely be banned, as the

gatekeepers cannot request consent more than
once in a year if consent has already been refused
(Article 5(a)).

= Moreover, gatekeepers who compete with their
business users must not use data generated by
these businesses and their users on the CPS, or
another service offered with or supporting the CP

I A 1" W _ NS ANS N\
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DMA’S LIST OF DOS & DON'T’S 3/5

Access to gatekeepers' data. Data is a critical
input in the digital economy. Aiming to lower
barriers to entry in these markets, the DMA obliges
gatekeepers to give competitors and end users
access to different types of data.

Search engine gatekeepers will need to provide
rivals with FRAND access to user-generated
search data (Article 6(1)(j)). Gatekeepers will also
have to provide business users with access to data
that is generated by those business users (and
their customers) on the CPS, or another service
offered with, or supporting, the CPS (Article 6(1)(i)).

Moreover, to facilitate switching between different
services and multi-homing, the DMA requires
gatekeepers to ensure portability and provide free-
of-charge tools to enable end users to port the data
they generated on the gatekeeper's CPS (Article

6(1)(h)).

© ANNABELLE GAWER 2022. PLEASE DO NOT SHARE OR POST WITHOUT PERMISSION OR ATTRIBUTION.

= Prohibition of self-preferencing. Inspired by

the Google Shopping case,9 the DMA
includes a prohibition on gatekeepers'
treating their own services and products more
favourably in ranking, indexing and crawling.
It also requires rankings to be conducted
under FRAND terms (Article 6(1)(d)).

Prohibition of tying. Gatekeepers must not
impose on businesses or end users, inter alia,
their identification services, web browser
engines, payment services and in-app
purchase mechanisms (Article 5(e)). They
should also refrain from requiring end users
to subscribe to further CPSs, as a condition
for subscribing to any of their other CPSs
(Article 5(f)). &



DMA’S LIST OF DOS & DON'T’S 4/5

Advertising transparency. The DMA aims to
increase information available to advertisers and
publishers about the terms of the advertising
services they purchased.

Gatekeepers will have to provide advertisers and
publishers with information about prices paid and
remuneration received as well as the methodology
under which the prices and remuneration were
calculated (Article 5(Q)).

Moreover, the DMA requires gatekeepers to
provide advertisers and publishers with access to
the performance measuring tools and data,
allowing them to run their own verifications to
assess the performance of gatekeepers'
advertising services (Article 6(1)(9)).

© ANNABELLE GAWER 2022. PLEASE DO NOT SHARE OR POST WITHOUT PERMISSION OR ATTRIBUTION.

Interoperability. The DMA also includes new and
far-reaching obligations related to interoperability.

Gatekeepers will need to provide third-party
services interoperability with the same software
and hardware features as their own services
(Article 6(1)(f)).

An entirely new Article 6a that did not exist in the
EC's original legislative proposal addresses
interoperability between messaging services.

Subject to conditions, gatekeeper messaging
services must interoperate with competing
messaging services for basic functions such as text
messaging, voice and video calls and sharing files.

In practical terms, this would mean that iMessage
users must be allowed to correspond with, for

instance, Signal users on iMessage.
63
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Interoperability. The DMA also includes new and
far-reaching obligations related to interoperability.

Gatekeepers will need to provide third-party
services interoperability with the same software
and hardware features as their own services
(Article 6(1)(f)).

An entirely new Article 6a that did not exist in the
EC's original legislative proposal addresses
interoperability between messaging services.

Subject to conditions, gatekeeper messaging
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instance, Signal users on iMessage.
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Top tech stocks have lost $3 trillion in market SaP Giobal
capin 2022 Market Intelligence

Big tech companies' stock performance in 2022 YTD (%)

Stock price change from Dec. 31,2021, through June 13, 2022 Big tech companies’ loss in market capitalization in 2022 YTD ($B)
——Alphabet Inc. (-26.6) Amazon.com Inc. (-37.8) = Apple Inc. (-25.7) Lost
20 —Meata Platforms Inc. (-51.2) = Microsoft Corp. (-28.0) Netflix Inc. (-71.8) =12/3V21 = 06/13/22 cap"a"za:g;
Apple 778.78
2,134.50
Microsoft 713.21
1,811.87
I, o
Alphabet 517.63
1,404.22
Amazon.com 636,22
1,054.78
Meta Platforms 49110
444,54
= 266.85
" A n Netflix - 191.46
o RUSI VAR G R G S G S U R 75.39
\ V \ v N \; o oV o v \ T
K & & N o & K & o & & & &€ Total: 3,328.42
Data compiled June 14, 2022
Data compiled June 14, 2022. Source: S&P Global Market Intalligence

Source: S&P Global Market Intelligence 66
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400 27.72USD 1 Jun 2012
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2014 2016 2018 2020 2022

Open 94.78 Mkt cap 256.46B 52-wk high 393.83

High 96.88 P/E ratio 0.22 52-wk low 88.09

Low 93.10 Div yield -

FACEBOOK MARKET CAP 2012 - 2022
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200 0.80 USD 3 May 2002
150
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50
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2001 2005 2009 2013 2017 2021

Open 91.95 Mkt cap 923.56B 52-wk high 188.11
High 92.10 P/E ratio 83.54 52-wk low 88.04
Low 89.04 Div yield -

AMAZON MARKET CAP 2000 - 2022



150 17.25 USD 14 Dec 2007

100
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2007 2010 2013 2016 2019 2022

Open 87.28 Mkt cap 1.15T CDP score A-

High 88.90 P/E ratio 18.14 52-wk high 151.55

Low 86.85 Div yield - 52-wk low 83.34

ALPHABET (GOOGLE) MARKET CAP 2005 - 2022



1D 5D 1™ 6M YTD 4 Y Max

200 52.00 USD 3 Aug 2018

2019 2020 2021 2022

Open 1341 Mkt cap 2217 CDP.score A-

High 139.14 P/E ratio 22.72 52-wk high 182.94
Low 135.67 Div yield 0.66% 52-wk low 129.04

APPLE MARKET CAP 2018 - 2022
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