Navigating The New Matchmaker Economy

HOW ONE OF THE OLDEST BUSINESS MODELS IN THE WORLD

IS USING NEW TECHNOLOGY

TO TRAMPLE TRADITIONAL BUSINESSES,

DRIVE INNOVATION,

AND ———
CREATE NEW SOURCES OF VALUE

David S. Evans
Founder, Market Platform Dynamics
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What Do All Of These Different Companies Have In Common?

$609.16

BILLION

S & Microsoft

$448.171
BILLION

*As of October 15t, 2016
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The Role Of The Matchmaker

Matchmakers operate virtual or physical platforms that make it easy and
efficient for people and businesses to connect and exchange value
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All Roads Lead To Matchmakers

App Economy

I Hotel Tonight
Gig Economy / ‘\ Sharing Economy

TaskRabbit [Qyairbnb

Té_\lo-Sided Markets Platforms
& NASDAQ amazon
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And Matchmakers Are Embedded In The Fabric Of Life
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But These Power Brokers Aren't New

235 London T T
REX Stock Exchange B Microsoft

200 years ago 30 years ago

3000 years ago 50 years ago
Emporion
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Today, Though, These Power Brokers Are Turbocharged

Microprocessors

iPhone chip 300X
Cloud origina] PC chip Internet

6 million server computers 3.25 billion people

connected to Internet with access
Programming Web
11 million professional N 173 million active websites
developers Broadband connected to Internet

365 million fixed broadband subscriptions in developed countries
1.1 billion of mobile broadband subscriptions in developed countries
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The Scale Of Global Matchmaking Is Simply Breathtaking

1 Trillion+ Google searches a year

Google

98.4 Billion Visa transactions a year VISA

25 Billion+ Apple App Store downloads a year

2 Billion+ Uber rides so far UBE R

1 Billion+ Facebook users a day facebook@
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Matchmakers Play By Different Rules

"\ Supply access,
/ not stuff.

Fight friction through
easy and efficient design.

000 Build critical mass of participants,
2O and ignite, or fizzle out and die.

@ Subsidize some to participate through
free offers and even rewards.
Make rules, and enforce them,
to prevent bad behavior.

Make profits by taking a piece
@ of the value of the match.
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The Matchmaker Desert: Getting to Critical Mass
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Creating A Matchmaker Looks Easy - But Few Succeed

B2B Exchanges: The Killer App Circa 2000
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and 1000+ more just like them
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Turbocharged Matchmakers Are Upending Traditional Businesses

The Taxi vs. Uber

The Value Of Taxi Medallions In Boston
$666,547

40%
$402,444
2014 2015

Dead Malls
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Newspaper Advertising

Newspaper Advertising Revenue:
$80- Adjusted for Inflation, 1950 to 2014

570 _Billions of 2014 Dollars

$60 -
$50 -

$40 -

by == Including Digital
$20 = Newspaper Print Only $10.9B
$16.4B
$10 -
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SMS Text Messaging

VODACOM SMS VOLUME (IN MILLIONS)

——————
Jan-04  Jen-05 Jan-06 Jan-0F Jan-08 Jan-09 Jan-10 Jan-11 Jan-12 Jan-13 Jan-14 Jen-15

Matchmakers



Matchmakers' Influence Explodes As Matchmakers Build
On Top Of Matchmakers

Device Makers - App Developers
Android Platform
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David S. Evans

Richard Schmalensee

Economics of
Multisided
Platforms
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David S. Evans
Founder: Market Platforms Dynamics

david.evans@marketplatforms.com
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